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Your STEP-UP task

• By the end of the STEP-UP programme you will have 
developed a comprehensive capacity development/ capacity 
building project proposal 

• You will pitch this proposal (as a short presentation) to the 
STEP-UP trainers at module 5

• EATG has secured 10 000 EUR of funding for follow-up 
activities after the STEP-UP programme. You can apply for 
funding with your project proposal



You will have:

1. Identified the unmet need/core issue to be addressed in your country 

2. Developed your aim/goal

3. Developed a strategy

4. Mapped key stakeholders to engage with

5. Developed SMART objectives for your project 

6. Planned the tactics and developed evaluation metrics

7. Developed a budget 

8. Developed a work plan

9. Finalised your proposal and drafted an executive summary

10. Prepared a 90 second ‘elevator’ pitch

What is expected by module 5



An overview of the capacity 
development framework

Module 1 Module 2 Module 3 Module 4 Module 5

Introduction to the 
project

Learn how to develop
SMART objectives

Trainers review your 
proposal so far

Trainers review your 
proposal so far

Trainers review
executive summary and 
help with elevator pitch

Identify the unmet 
need/core issue to be 
addressed in your 
country

Learn an approach to 
stakeholder mapping

Develop tactics and 
evaluation metrics

Learn how to develop 
and manage a work 
plan

Pitching to the trainers

Learn an approach to 
budget development

Understand what makes 
a good executive 
summary

Home work

Refine/decide on your 
proposal project

Map your key 
stakeholders to engage 
with

Refine tactics and 
evaluation metrics

Finalise proposal and 
draft executive 
summary

Draft your aim/goal Develop your strategy 
and SMART objectives 

Develop the budget Prepared a 90 second 
‘elevator’ pitch

Develop a work plan



Session objectives

• By the end of today’s session you will: 

1. Have an understanding of SMART objectives and how to develop suitable 
objectives for your capacity development proposal 

2. Be clear on the approach to conducting stakeholder mapping, including the 
steps on how to identify who to engage with



Session objectives

• By the end of today’s session you will: 

2. Be clear on the approach to conducting stakeholder mapping, including the 
steps on how to identify who to engage with

1. Have an understanding of SMART objectives and how to develop suitable 
objectives for your capacity development proposal 



Objective = goal

Setting objectives is a way for you to determine what you would like to achieve within 
a specified timeframe 

There are several definitions but ultimately they all mean the same thing, which can 
be used to provide a comprehensive framework for goal setting:

• S - specific, significant, stretching

• M - measurable, meaningful, motivational

• A - achievable, agreed upon, attainable, acceptable, action-oriented

• R - relevant, realistic, reasonable, rewarding, results-oriented

• T - time-based, time-bound, timely, tangible, trackable

What are SMART objectives?



What makes an objective SMART?
1. Specific

• Well defined: Who, what, when, where 
and why

• Use actions verbs like create, design, 
develop, implement etc. 

• Clear to anyone that has a basic 
knowledge of the project

2. Measurable

• How will you know if the goal has been 
met? Are you able to gather these 
measurements?

• Know if the goal is obtainable, how far 
away completion is and when it has been 
achieved

3. Achievable

• Is the objective achievable with the available 
resources, timeframe and capacity?  

• Should be within the 
individual/organisations control and 
influence

• Agreement on objectives with key 
stakeholders

4. Relevant

• Is the objective relevant to project goal and 
overall mission?

• The objective should help achieve the goal

5. Time-Based

• Should identify a definitive target for 
completion

• Enough time to achieve the goal but not too 
much to affect performance 



Objectives v’s SMART objectives

Increase HIV screening 

Improve understanding of the 
importance of stopping 

smoking

Reduce smoking rates

Develop objectives for project

Date George Clooney

Between January 1 and December 31, 2016, perform 30, 000 HIV 
screenings in the five funded clinics in southern France

By the end of the event, 90% of participants will be able to 
identify at least three techniques that can lead to successful 
smoking cessation

By 2020, the rate of smoking in the seven-county area will 
decrease by 25%

By the end of 24 April 2016, all 2016 STEP-UP participants will 
have developed 3 SMART objectives that will form part of their 
capacity development project proposal 

By the end of 2016, to have been invited out to dinner by George 
and secured a second date 

OBJECTIVE SMART OBJECTIVE



Group exercise

• Select one project from the group to focus on:
– Provide brief overview of project, outlining overall project aim (or aim)

– Groups of 3-4 people

– Develop 3-4 SMART objectives

– Regroup, compare and discuss the options



Session objectives

• By the end of today’s session you will: 

1. Have an understanding of SMART objectives and how to develop suitable 
objectives for your capacity development proposal 

2. Be clear on the approach to conducting stakeholder mapping, including the 
steps on how to identify who to engage with



Stakeholder mapping 

What is a stakeholder:
Any person/organisation/group who is affected by or can influence/impact 
the strategy or project

4 key steps:

1. Identify 
stakeholders

Identify 
stakeholders 

who have 
interest in 

your 
objective(s)

2. Analyse
stakeholders

Analyse 
stakeholders 
focusing on 

their influence 
& willingness 

to engage

3. Map 
stakeholders

Map 
stakeholders 

to identify 
who is most 
beneficial to 

engage

4. Engage 
stakeholders

Develop 
engagement 

strategy



1. Identify your stakeholders

Stakeholder 
identification

Brainstorming

Previous 
projects

Experience

Directories

Org charts

Stakeholder 
list

• Brainstorming – list down every name, 
organisation or type of stakeholder

• Stakeholder lists – use generic 
stakeholder lists to get you thinking about 
all possible influencers

• Previous projects – use previous projects 
as a starting point to identify key 
stakeholders

• Experience – drawn on the experience of 
your colleagues to identify key 
stakeholders



2. Stakeholder analysis and 
mapping

What is stakeholder analysis?

Stakeholder analysis is a systematic way to analyse stakeholders by their 
influence and interest

• High influence and high interest = Key players

• Low influence and low interest = Non-essential players

What is stakeholder mapping?

Once all potential stakeholders are identified, they need to be mapped out 
and grouped together so efforts are focused on key players, whilst also 
keeping other less influential groups happy with the necessary information
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Interest

Consult

Potential supporter/ 
goodwill ambassador

Key player to engage

Divest/hold

3. Stakeholder mapping

Plot stakeholders on 
the influencers grid 
depending on their 
influence and interest
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Interest

Consult
• High influence, low interest
• Consider using knowledge and 

skills of this group to achieve 
objective

• Non-executive board members
• Usually bigger organisations

3. Stakeholder mapping

Key player to engage
• High influence, high interest
• Consider partnerships with this 

group to achieve objective
• This group is the highest priority 

for engagement

Potential supporter/ goodwill 
ambassador
• Low influence, high interest
• Consider engaging with this 

group as ambassadors or 
volunteers

Divest/hold
• Low influence, low interest
• This group is the lowest priority 

for engagement



4. Stakeholder engagement

What is stakeholder engagement?
A process used to engage and communicate with relevant groups to 
achieve a desired goal and outcomes 

Example: 

Objective: By 1 January 2017, implement an educational programme in the 3 main 
schools in southern Berlin to increase understanding of HIV transmission routes among 
14-15 year olds

This could not be completed without engagement with: 

• School trustees

• Teachers

• Pupils

… but how you engage and how often depends on where the stakeholders sit on the 
grid   



Key questions 

• Where does the stakeholder sit on the 
influencers chart?

• How does this affect the style and 
frequency of engagement?

4. Stakeholder engagement
Engagement 
approach

Description

Partnership Shared accountability and responsibility. Two-way 
engagement joint learning, decision making and 
actions

Participation Part of the team, engaged in delivering tasks or 
with responsibility for a particular area/activity. 
Two-way engagement within limits of 
responsibility

Consultation Involved, but not responsible and not necessarily 
able to influence outside of consultation 
boundaries. Limited two-way engagement: 
organisation asks questions, stakeholders answer

Push 
communications

One-way engagement. Organisation may 
broadcast information to all stakeholders or 
target particular stakeholder groups using various 
channels e.g. email, letter, webcasts, podcasts, 
videos, leaflets

Pull 
communications

One-way engagement. Information is made 
available, and stakeholders choose whether to 
engage with it e.g. web-pages, or construction 
hoardings



Group exercise
• Select one project to conduct stakeholder mapping:

– Groups of 3-4 people

– Develop 3-4 SMART objectives

– Regroup, compare and discuss the options

1. Identify 
stakeholders

Identify 
stakeholders 

who have 
interest in 

your 
objective(s)

2. Analyse
stakeholders

Analyse 
stakeholders 
focusing on 

their influence 
& willingness 

to engage

3. Map 
stakeholders

Map 
stakeholders 

to identify 
who is most 
beneficial to 

engage

4. Engage 
stakeholders

Develop 
engagement 

strategy



Homework

1. Map your key stakeholders to engage with

2. Develop your strategy and SMART objectives 



Any questions?


